M. G. Parker Memorial Library
Board of Library Trustees
Meeting Minutes

September 14, 2016
Chairperson Linda Trouville called the meeting to order at 4:33pm

In Attendance: James Nolan, Linda Trouville, John Dyer, Eric Jackson, Monique Verville, and Library Director, Nanci
Milone Hill

Community Input- There was no community input

Review of the minutes A motion to accept the minutes from 6/8/2016 was made by Eric Jackson and seconded by John
Dyer - unanimously approved.

Review of Bills and Payroll- Bills from the weeks of 6/5/2016 to 9/5/2016 and Payroll from the weeks of 6/5/2016 to
09/8/2016 were reviewed. A motion to accept was made by John Dyer and seconded by Monique Verville - unanimously
approved

Budget and Financial Report — Addendum Attached

Performance Overview- Addendum Attached
Discussion regarding the patron attendance, John Dyer made a motion to send the patron attendance to the selectman’s
secretary James Nolan seconded - unanimously approved.

Directors Report- Addendum Attached

Discussion regarding the Hot Spots through T-Mobile

Discussion regarding newly hired staff

Discussion regarding reassigning student pages

Eric Jackson suggested the trustees write a letter to the staff in appreciation of the extraordinary job they did this summer
when we were down three full-time staff members. Secretary Monique Verville will write the letter and the Trustees will sign
it at their October meeting.

Unfinished Business-
Review of Director Evaluation - John Dyer made a motion to accept the new evaluation form and was seconded by Monique
Verville - unanimously approved.

Continuing Business- none

New Business-

Review of Draft for Director Job Description - Table to the October meeting.

Discussion regarding the ARIS for Fiscal Year 2016, Nanci discussed how the ARIS report works and explained that some
of this information is available on the MBLC website. She will send out a link to the information.

Circulation Policy — Nanci discussed a patron situation which has prompted a review of the policy as it regards to the
requirement of a signature on the application for a library card. The policy has been updated and the requirement to sign
has been removed. Additional policy updates were made to stay in line with the MBLC policies.



John Dyer moved to accept the changes to the Circulation Policy seconded by Eric Jackson - unanimously approved.
Review of the 5 Year Action Plan for the MG Parker Memorial Library which is due October 1, 2016. James Nolan made a
motion to accept, seconded by Eric Jackson — unanimously approved.

John Dyer made a motion to send a letter to the Long-Range Planning committee. Nanci said she will write it and send it to
all of the members of the committee on behalf of the Board of Trustees.

Discussion regarding hiring a temporary maintenance person for the six weeks that Dave Lamoreaux will be out on a leave
of absence during the winter.

Next Meeting- October 12, 2016
Trustee By-law update

Draft for Director Job Description

Suggestions for Next Meeting-
Budget Preparation

Without objections Chairperson Linda Trouville adjourned the meeting at 6:12pm

Minutes Approved by:
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BOARD OF LIBRARY TRUSTEES

Dracut M. G. Parker Memorial Library
28 Arlington St
Dracut, MA 01826
(978) 454-5474

Agenda for September 14, 2016 Board of Library Trustees
4:30 PM. Director’s Office, 2N0 Floor

CALL TO ORDER

ATTENDANCE

COMMUNITY INPUT

REVIEW OF MINUTES FOR PREVIOUS REGULAR MEETING
REVIEW AND APPROVAL OF BILLS

REVIEW AND APPROVAL OF PAYROLL

BUDGET AND FINANCIAL REPORT

DIRECTOR'S REPORT

UNFINISHED OR CONTINUING BUSINESS
TRUSTEE BYLAW UPDATE
DISCUSSION OF NEW DIRECTOR EVALUATION FORM

NEW BUSINESS
DIRECTOR'S JOB DESCRIPTION
REVIEW ARIS REPORT
REVIEW & APPROVAL OF LONG-RANGE PLAN FOR 2017-2022
LIBRARY CARD POLICY

ITEMS TO BE ADDED TO NEXT MEETING AGENDA
COMMENTS
ADJOURN

Any person who has a qualifying disability as defined by the Americans With Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format must contact: Parker Memorial Library; 28 Ariington Street;
Dracut, MA 01462; (978) 454-5474 5o that any necessary arrangements can be made to accommodate each request. Itis
possible that members of and possibly a quorum of members of the govemmental bodies of the municipality may be in
attendance at the above stated meeting to gather information. No action will be taken by any govemmental body at the above
stated meeting other than the governmental body specifically referred to above in this notice.



ACCOUNT #

BUDGET REPORT
FY2016

APPROPRIATION

FY2016
SPENT

FY2016
UNSPENT

FY2016
% UNSPENT

5110 Department Payroll 401,768.00 « 393,815.32 4 7,952.68 « 2.0%
5120 Temp. / PT Payroll 102,820.00 ! 98,795.32 1 4,024.68 ! 3.9%

5140 Longevity 4,025.00 1 300000F 1,025.00 I 25.5%

5210 Electricity 40,000.00 I 19645351 20,354.65 | 50.9%

5212 Gas 21,000.00 | 9,347.48 | 11,652.52 | 55.5%

5230 Water Charges 1,900.00 2,018.19 | (118.19)] -6.2%

5231 Sewer Charges 650.00 § 520.00 y 130.00 20.0%

5241 Service Contracts 65,000.00 ! 80,965.30 ; (15,965.30); -24.6%

5291 Custodial & Housekeeping 4,000.00 * 3619.03: 380.97 * 9.5%

5340 Telephone 1,500.00 » 1,794.72 » (294.72)s -19.6%

5341 Postage 1,200.00 » 524.71 675.29 56.3%

5420 Office Supplies 1,700.00 ! 1,920.94 ! (220.94)! -13.0%

5421 Computer Supplies 2,000.00 | 922,98 | 1,077.02 1 53.9%

5423 Duplicating Supplies 300.00 I 250.96 | 49.04 1 16.3%

5430 Building Main. Expense 5,800.00 | 9,377.93 (3,577.93)] 61.7%

5432 Security Equipment 300.00 § 146.00 | 154.00 | 51.3%

5433 Equipment Maint. Expense 800.00 365.14 | 434.86 ) 54.4%

5681 Library Supplies 5,000.00 2,756.28 2,243.72 44 9%

5586 Library Programming 1,000.00 = 659.70 ® 340.30 » 34.0%

5712 Mileage Reimbursement 2,000.00 » 2,956.97 « (956.97)s -47.8%

5730 Dues & Publications 100,000.00 ! 101,355.82 ¢ (1,355.82), -1.4%

5884 Machinery & Equipment 1,000.00 ! 255.75 1 744251 74.4%

TOTAL APPROPRIATION 763,763.00 I 735,013.89 | 28,749.11 1 3.8%

RESERVE/REVOLVING FUNDS SPENT

22-3571-0000-5200 20,000.00 15,376.58 4,623.42 23.1%
22-3571-0000-5400 10,000.00 8,811.51 1,188.49 11.9%
TOTAL RESERVE/REVOLVING FUNDS 30,000.00 24,188.09 5,811.91 19.4%
TOTAL LIBRARY OPERATING 793,763.00 759,201.98 34,561.02 4.4%||

Prepared by Nanci Milone Hill, Library Director

9/6/2016






