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1985  saw t h e  beg inn ing  of many s e r v i c e s  a t  t h e  Moses Gree ley  P a r k e r  Memorial L ib ra ry .  
A t  y e a r ' s  end,  however, t h e  q u e s t i o n  remained: "How w i l l  t h i s  depar tment  be a b l e  t o  
respond  t o  t h i s  community's demand f o r  i n c r e a s e d  l i b r a r y  s e r v i c e s ? "  I n  t h e  y e a r s  s i n c e  t h e  
p a s s a g e  of P r o p o s i t i o n  2 1/2 ,  t h e  L i b r a r y  Department h a s  been g r a n t e d  no growth r e l a t i v e  
t o  t h e  t o t a l  munic ipa l  a p p r o p r i a t i o n .  S i n c e  t h i s  l i m i t a t i o n  domina tes  e v e r y  a t t e m p t  t o  
e x t e n d  l i b r a r y  s e r v i c e s ,  this community and its r o c a l  government need t o  keep  t h i s  fact 
c o n s t a n t l y  i n  view as t h e y  make budgetary  p o l i c y  r e l a t i v e  t o  t h e  L i b r a r y  Department. 

During FY86, t h e  Town s u p p o r t e d  t h e  L i b r a r y  a t  $6.08 p e r  c a p i t a ,  an amount far below 
t h e  a v e r a g e  f o r  comparable communities,  d e s p i t e  t h e  fac t  t h a t  t h e  performance measures  f o r  
t h e  M.G.Parker L i b r a r y  i n d i c a t e  t h a t  t h e  o u t p u t  o f  t h i s  depar tment  is well i n t o  t h e  
a v e r a g e  range ,  compared a g a i n s t  t h e s e  same towns. 

A t  t h e  Annual Town Meeting of June, 1985, t h e  v o t e r s  a c c e p t e d  a f i g u r e  o f  $152,070 as 
t h e  munic ipa l  s u p p o r t  of t h e  L i b r a r y  f o r  FY86. T h i s  f i g u r e  is, once  a g a i n ,  below t h e  1% of 
t h e  p r e v i o u s  y e a r f s  a p p r o p r i a t i o n s  a t  which t h e  Town is o b l i g a t e d  t o  fund  t h e  L i b r a r y  by 
t h e  t e rms  o f  t h e  1922 A.T.M. a c t i o n .  The L i b r a r y ' s  s h a r e  o f  t h e  town ' s  f i n a n c i n g  h a s  been 
e roded  w i t h o u t  r e d r e s s  s i n c e  1980; t h i s  e r o s i o n  is n o t  i n  t h e  b e s t  i n t e r e s t s  of t h e  town 
as a whole o r  o f  t h e  p u b l i c  t h e  L i b r a r y  s e r v e s  d i r e c t l y .  

I n  a l l  p r o b a b i l i t y ,  t h e  S t a t e  w i l l  r e q u i r e  t h a t  D r a c u t l s  L i b r a r y  be open 63 hours  p e r  
week as of J u l y  I s t ,  1987, i n  o r d e r  t o  r e c e i v e  S t a t e  Aid, which l a s t  y e a r  amounted t o  12% 
of o u r  o p e r a t i n g  budget.  I n  o r d e r  t o  a c h i e v e  t h e s e  a d d i t i o n a l  hours ,  and  m a i n t a i n  
adequacy o f  s e r v i c e  f o r  FY88, t h e  L i b r a r y  r e  u i r e s  t h e  a d d i t i o n a l  p e r s o n n e l  t h a t  were 
first r e q u e s t e d  i n  t h e  FY86 budget.  The addition'of such  p e r s o n n e l  w i l l  still n o t  r e t u r n  
u s  t o  o u r  1982 l e v e l  o f  s t a f f i n g ,  d e s p i t e  t h e  i n e ~ ~ a s e d  workload,  b u t  it w i l l  be a s tar t .  

I n  t h i s  p a s t  twe lve  months t h e  L i b r a r y  has: added programs and s e r v i c e s ;  i n c r e a s e d  
c i r c u l a t i o n  and community usage;  and c o n t i n u e d  t o  respond t o  p a t r o n  demand. But we cannot  
c o n t i n u e  t o  add s e r v i c e s  i n  r e s p o n s e  t o  demand w i t h o u t  accompanying i n c r e a s e s  i n  funding.  
H i g h l i g h t s  from t h e  L i b r a r y f %  performance i n  t h e  p a s t  y e a r  i n c l u d e  t h e  fo l lowing :  
c i r c u l a t i n g  t i c k e t s  t o  t h e  f lerrimack Reper to ry  T h e a t e r ;  c o n t i n u i n g  and expanding t h e  
s t o r y t i m e s  t o  t w i c e  weekly; a d d i n g  e v e n i n g  h o u r s  o f  o p e r a t i o n  on Tuesday n i g h t s ;  beg inn ing  
o n l i n e  o p e r a t i o n ;  h o s t i n g  t h e  Grea t  D e c i s i o n s  F o r e i g n  P o l i c y  d i s c u s s i o n  group s e r i e s ;  
h o s t i n g  Aerob ics  c l a s s e s ;  Cabbage P a t c h  Day; N a t i o n a l  L i b r a r y  Week a c t i v i t i e s ;  Summer 
Reading Program; Crafts classes; b e g i n n i n g  a r e g u l a r  program of  d e p o s i t  c o l l e c t i o n s  i n  
underse rved  areas, such  as  C o l l i n s v i l l e ,  t h e  S e n i o r  C e n t e r  and t h e  Housing A u t h o r i t y ;  
a d d i n g  t h e  f i r s t  free a c c e s s  t o  t h e  R o l l i n s  Dracu t  I n f o r m a t i o n  Channel i n  a p u b l i c  p l a c e ;  
i n s t a l l i n g  t h e  f i r s t  p u b l i c  a c c e s s  t e r m i n a l  i n  Middlesex County t o  connec t  w i t h  t h e  
Nerrimac V a l l e y  L i b r a r y  Consortium; and  many o t h e r  e v e n t s  t o o  numerous t o  mention i n  
p a r t i c u l a r .  

I n  terms of bo t tom- l ine  performance,  we a c h i e v e d  a higher c i r c u l a t i o n  o f  m a t e r i a l s ,  a 
h igher  ra te  of a t t e n d e n c e ,  a n d  we answered a higher number o f  r e f e r e n c e  q u e s t i o n s .  

The L i b r a r y  enjoyed t h e  s u p p o r t  and  a i d  of many i n d i v i d u a l s  and groups ,  p a r t i c u l a r l y  
t h e  F r i e n d s  of t h e  L i b r a r y ,  t h e  J u n i o r  F r i e n d s ,  R o l l i n s  C a b l e v i s i o n ,  and t h e  Dracu t  Arts 
Counci l ;  i n  its t u r n ,  t h e  L i b r a r y  p l a y e d  h o s t  t o  many groups ,  i n c l u d i n g  t h e  Rotary ,  t h e  
Boy S c o u t s ,  t h e  P o s t  Card Club,  and t h e  H i s t o r i c a l  Commission. On t h e  whole, t h e  L i b r a r y  
Department f u l f i l l e d  i ts g o a l s  f o r  1985, as o u t l i n e d  i n  t h e  1984  Annual Report .  



I n  t h e  y e a r  t o  come t h e  L i b r a r y  p l a n s  t o  pursue ,  i f  p o s s i b l e ,  t h e  f o l l o w i n g  p r i o r i t i e s :  
- t o  p l a n  f o r  f u r t h e r  e x t e n s i o n  of l i b r a r y  s e r v i c e s  t o  

underse rved  areas i n  t h e  town; 
- i n c r e a s e  c i r c u l a t i o n  and a t t e n d e n c e  p e r  c a p i t a  

towards  t h e  2 5 t h S l e  f o r  towns of o u r  s i z e ;  
- t o  i n c r e a s e  p a t r o n  usage of and f a m i l i a r i t y  w i t h  t h e  

Browsing Termina l s ;  
- t o  i n c r e a s e  h o u r s  o f  o p e r a t i o n  towards  t h e  minimum 

f o r  towns o f  o u r  s i z e ;  
- t o  p u r s u e  adequacy o f  f u n d i n g  i n  r e s p o n s e  t o  t h e  

communityts demand f o r  l i b r a r y  s e r v i c e s .  

The L i b r a r y  D i r e c t o r  and s t a f f  are p l a n n i n g  i n  1986 t o  p r o v i d e ,  as much as  p o s s i b l e ,  
t h e  same o r  b e t t e r  q u a l i t y  a n d  l e v e l  o f  s e r v i c e  i n  each  l i b r a r y  program. Chief  among t h e s e  
r e g u l a r  programs a r e  o u r  c o l l e c t i o n s  of c i r c u l a t i n g  f i c t i o n  and  n o n f i c t i o n ,  t h e  
twice-weekly s t o r y t i m e s ,  t h e  computer, e d u c a t i o n a l ,  and  c r a f t s  classes, o u r  in-:ormation 
and r e f e r r a l  s e r v i c e s ,  and  t h e  o u t r e a c h  s e r v i c e s ,  such  as o u r  d e p o s i t  c o l l e c t i o n s  i n  
v a r i o u s  a r e a s  o f  t h e  Town, t h a t  b r i n g  L i b r a r y  s e r v i c e s  t o  t h e  community. 

The Long-Range P l a n  o f  t h e  Moses Gree ley  P a r k e r  Memorial L i b r a r y  s h a l l  c o n t i n u e  t o  b e  
t o  f u l f i l l  t h e  i n f o r m a t i o n  needs  of Dracu t  r e s i d e n t s ,  i n  t h e  most c o s t - e f f e c t i v e  and  
l o c a l l y - r e s p o n s i v e  manner p o s s i b l e .  However, we c a n n o t  f o r e v e r  do more and more w i t h  l e s s  
and less. A t  t h e  end o f  1985, we a r e  moving fo rward  w i t h  t h e  town, b u t  we can  o n l y  move 
w i t h i n  t h e  l i m i t a t i o n s  of t h e  town's budgetary  p o l i c y  r e l a t i v e  t o  t h i s  depar tment .  

R e s p e c t f u l l y  s u b m i t t e d ,  
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