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Combined with historic minimal funding which places the Parker Llbrary in 
the bottom lo$ of libraries serving communities of Dracut's population, the 
Limitaticns and uncertainties of Proposition 2-r made 1981 a year in which the 
library strived to maintain the progress achieved in 1980 to realize the 
potential of an expanded library. Even though the library benefited from this 
community's increase in Zocal state aid, the entire range of library services 
end cperations were plagued by financial limitations, uncertaintias and doubcs. 
198; saw expanaion in s-me service8 and programs with the consequent increase 
in use, yet this pest year also brought the demonstrated frustretion in limiting 
the range of services and operations. This past year marks a cr~sroada in the 
library's ability to serve the  Dracut community. Despite the financial questions 
of Proposition 23's second year, 1982 will be a year in which the library, with 
the support of the community, will continue to achieve the potential of a great- 
ly expanded facility; or vithout such support, library services, programs, and 
operations will decline despite citizens' demands for services. 

Staffing difficulties as a result of inadequate funding have been a part 
of the library's history; yet 1981's fiscal limita5ions required realignment 
of this department's ~taffing pattern, the completion of which continues into 
1982. Minimal funding prompted the resignation of Constance Griffin, Assistant 
Director/~hildren's Librarian, and further compromised filling the position, 
thus requiring a change in the e~taffing pattern. Currently, there are two 
Assistant Librarians in charge of adult services and children's services res- 
pectively. However, as a result of delays in achieving the present staffing 
pattern, there was no Children's Librarian for nine month8 of the year, Thare- 
fore, children's services, incluaing atory hours, school visits, film and puppet 
shows, and summer reading programs, were virtually eliminated from the library's 
services in 1961. As part of this change, the part time Preprofessional Librarian 
position was expanded and was accepted as an Assistant Librarian after a period 
of prolonged negotiations. In order to conf~rm with the restrictions imposed by 
Proposition 23, the number of working hours of the Library Aides were reduced 
and one Page position was terminated during the summer. However, w i t h  the re- 
ceipt of a portion of Dracut's increase in local state aid, the hours and the 
position were restored, Federel budget reductions have also had an effect in 
this library's staffing. Traditionally the library has participated extensively 
in various federally sponsored employment porgrams; yet with the federal reduct 
ions in these programs, the library has been restricted in receiving personnel 
support from these areas. Consequently, the library is severely understaffed. 
A cost analysis of the Circulati~n Department indicates a present need of over 
five employees to support this service, yet t h e  library has the equivalent of 
3.5 employee8 available for circulation services. Routine, yet critical, opera- 
tions must now be accomplished by a reduced number of personnel, a bituation 
that compromises other employees' responsibilities. 

Worthy of special attention was this library's participation this past 
summer with the Center for Occupations1 Awareness and Placement. The program 



involved the placement of a special  needs student i n  the Ilbrary.  The student we5 
accompanied eech aay by h i s  counselor, and h is  duties included keeping the maga- 
zines, recards, and 2aperback books in  order. To conclude, Assistant Librarians 
Donna Donahue and Claire h7ithee were accepted into  graduate progr~m3 leading tc s 
Master's Degree i n  Library Science. 

Community respcnse, as ref lected i n  the l i b ra ry ' s  circulation s t e t i s t i c b ,  
appear t o  mirror the library's financial  uncertainties and l imitations.  These 
figures represent a t o t a l  decrease of nearly 8% from 1980's circulation figures. 
Book circulat ion f e l l  by 2% to the figure of 44,968, including 24,560 adul t  t i t l e s  
and 2 0 , 4 ~ 6  juvenile t i t l e s .  In  addition, patrons bcrrowed 14,066 paperback t i t l e s  
(an 18g decrease), 4,394 magazines (a  4% decrease), and 1.9% records a (17% in- 
crease). Requests fo r  materials which the l ib ra ry  could not supply were provided 
through 685 i n t e r l i b ra ry  loan requests a (34% increese), and t h i s  l ib ra ry  was 
able to help patrons of other l i b r a r i e s  by sendlng three volumes t o  these l ibra-  
r i e s .  Clearly the l i b ra ry ' s  i nab i l i t y  t o  serve the needs of patrons is  increaa-- 
ing, Book deposits t o  the Dracut Housing Authority and the St. Louis School 
to ta led  654 vclumes. Also, t h i s  pas t  sumnrer the l ib ra ry  i n i t i a t e d  a new circu- 
l a t i on  service of providing ta lking books t o  patrsns with visual handicaps. To 
date ,  62 tape casset tes  have ci rculated from a rotat ing deposit provided by the 
Perkins Sehool fo r  the Blind. However, f inancial  constraints required temina-  
t i on  of the  l i b ra ry ' s  reserve system. No longer w i l l  p t r o n s  be able to have 
t h i s  l i b r a ry ' s  materials reserved f o r  them. 

Circulation s t a t i s t i c s  alone r e f l e c t  the financial  dilemma the i ib ra ry  faces. 
The i ib ra ry  is  l i t e r a l l y  unable to purchase tlufficient materials to s a t i s f y  patron 
demand; thus the increase i n  in te r l ib ra ry  loans. Library funding must r e f l e c t  
a t  l e a s t  a token attempt to keep abreast  trith in f la t ion  and the vast  amount of 
material currently being published. Without the ab i l i t y  to meet such pressures, 
c i rculat ion s t a t i s t i c s  w i l l  continue to r e f l e c t  a decrease. To conclude, the  
l i b ra ry  must a lso have the a b i l i t y  to replace heavily ured material t h a t  i s  not  
returned. kpproximately 2% of the annual c i rculat ion of materials is  not re- 
turned a t  a l o s s  of approx2mately $10,000. The l ib ra ry  desparately needs to 
replace such items as  needed o r  the means by which to enfcrce a patron's ree- 
ponsibi l i ty  to replace such items. 

Circulation figures are  not the only measure of l ib ra ry  use, and 1981 also 
saw other  l imitation8 i n  public services. As previously mentioned, Constance 
Grlff in  resigned i n  April..However, &s s r e su l t  of numaroue .delays, the Assistant 
Librarian i n  charge of children's  services,  Cleire vithee, was not appointed 
u n t i l  December. Through the  generous e f fo r t s  of s t a f f  members Donne D~nahue, 
Kathleen Hudziic, and Claire Withee, preschool story hour was continued through 
May. However, a f t e r  t h a t  date,  there were eseent ie l ly  no l ib ra ry  services f o r  
children through the end of the year, and t h i s  delay i n  providing children's  
services extends in to  ear ly  1982. Attendance a t  various children's pmgrams 
through June was approximately 1,253, and a f t e r  t h a t  date, 23. 

Aleo, the etatus  of the posit ion responsible for  adult  services i n  the 
l i b ra ry  was no t  s e t t l e d  u n t i l  December. Consequently, t h i s  eame sense of un- 
cer ta in ty  was present i n  t h i s  area of l ib ra ry  service but not to the degree as  
i n  children's  services. Despite the  queetions concerning the s ta tus  of this 
pcsi t ion,  throughout 1981 Donna Donahue structured librclry services and ?ro- 
grams for  adul ts  and young adul ts ,  the ava i lab i l i ty  of and the response to which 
t h i s  l i b r a ry  has not  Been i n  the past ,  The more noteworthy of these programs 



include; 1) a young sdu i t  summer reading prcgram; 2 )  s s e r i e s  of women's hours; 
5 )  Friday morning mini-courses; 4 )  a young adu i t  s e r i e s  on personal hyglene and 
apptarance; 5)a babysi t t ing workshcp; and 6)  the  ava i l ab i l i t y  of an extensive 
deposi t  co l l ec t ion  c f  t a lk ing  books f o r  patrons with visual  handicaps. Total  
attendance through the  year f c r  adu l t  and young adul t  programs was 1,303. 

Of specia l  i n t e r e s t  was the  i n i t i a t i o n  of chi ld  care services  sp4?nscred 
through the  Tot Shop program a t  the  Greater Lowell Regional Vocational Technical 
High School to support and t o  f a c i l i t a t e  l i b r a ry  programming f o r  adul ts .  This 
shared a o t i v i t y  i s  ce r ta in ly  a " f i r s t "  i n  the area,  and the  l i b r a ry  has :>eceivea 
nat ional  &r well as regional  recognition f o r  t h i s  service. A t  the  same ~ i m e  as 
supporting this l i b r a ry ,  t h i s  a c t i v i t y  serves a s  a t r ue  vocational e q e r i e n c e  
f o r  those s tudents  pa r t i c ipa t ing .  

Library finances have always placed a premium cn eff ic iency i n  operations. 
Consequently i n  1980 tile l i b r a r y  i n i t i a t e d  a recataloging p ro j ec t  supported by 
a CETA grant .  i n  1981 t h i s  p ro jec t  continued although a t  e slower pace than had 
been ant ic ipated.  With the  demise of the  CEI'A program i n  l a t e  1980, ear ly  1981, 
the  number of  avai lable  personnel f o r  the  p ro jec t  was severely reduced. There- 
f o r e  the  p r o j e c t  has slowed, and the  Technical Services Department of the l i b r a ry  
has become overburdened. Yet, the  goal of  a uniform card cata log t h a t  accurs te ly  
r e f l e c t s  t h i s  l i b r a r y ' e  co l l ec t ion  of mater ia ls  i s  invaluable. By t he  end of 1981, 
approximately two-thirds of the  l i b r a ry ' s  col lec t ion had been inventoried and 
recataloged. 

The o ther  area  of improving the  eff ic iency of t h i s  l i b r a r y ' s  operations 
focuses on t he  need to automate the c i rcu la t ion  system. Coets of t h i s  very 
rout ine ,  l abor  in tensive ,  y e t  c r i t i c a l  area  of l i b r a ry  operation have been 
i den t i f i ed ,  and c i r cu l a t i cn  procedures have been modified t o  maximize eff ic iency 
i n  t he  l i b r a r y ' s  present  system. Automatim w i l l  achieve subs tan t ia l  savings 
i n  the  cos t  o f  m e r a t i o n ,  and a t  the  same time w i l l  e l iminate the  prasent  c r i -  
t i c a l  need f o r  addi t ional  s t a f f .  Meetings have been held throughout the  year 
v i t h  representa t ives  from various companies, with other  l i b r a r i a n s  whose l i b r a r i e s  
have automated systems, and with Dracut Of f ic ia l s  to p r i ce  the  various systems, 
to determine the  advantags8 and/or disadvantages of owning a system o r  joining 
with another l i b r a ry ,  and to become fami l i a r  with the  var ie ty  of ava i l ab le  systems. 

The l i b r a r y ' s  co l l ec t ion  continued to g r o w  with the addi t ion of 2,236 items 
t o  the  co l l ec t ion ,  including 862 paperbacks, 93 records, and 1,281 hardbound 
volumes. The t o t a l  represents  an 18% decrease from l a s t  years acquis i t ions .  
I n f l a t i o n  combined with mandated inadequate funding f r u s t r a t e  the  l i b r a r y ' s  a b i l i t y  
t o  serve the  Dracut community. The l i b r a ry  cannot give even an appearance cf  keep- 
ing pace with the  amount of mater ia l  currently published t h a t  i s  demanded by pat rcns;  
therefore ,  c i r cu l a t i on  decreeses. The l i b r a ry  cannot af ford  t o  replace worn o r  
missing volumes from the  co l lec t ion ;  h efore', c i rcu la t ion  decreases. However, 
r eg i s t r a t i ons  continue t o  increase w i b c , 4 5 5  new patrons reg i s te red  i n  1981, thus 
bringing the  ac t ive  r e g i s t r a t i c n  f i l e  h , V , g 1 8  (an increase of 1 m ) .  Thus the  
apparent contradic t ion and f ru s t r a t i on  exisk&, the  demand f o r  l i b r a r y  tservices 
increase8 while the  l i b r a r y ' s  financial l imi ta t ions  d i r e c t l y  frustrate the  a b i l i t y  
t o  serve the  expanded demand. 



Special r e c o g ~ i t i o n  end thanks must go t o  the individuals who have supported 
the l i b r a ry  program throughout the year, esgecial ly the Drazut R-iends of the  
Library, whoee members continue to provide invaluable moral and f inancia l  s u p p ~ t .  
The Friends' a c t i v i t i e s  t h i s  yezr lnciuded a ccmbination book fair/f!ea market p lus  
a day of Mid Kinter  Magic held a t  the  1I~raz-y .  Also, a thank you i s  extended t o  
those individuals who donated nater ia le  f o r  inclusion i n  t h i s  l i b r a r y ' s  col iec t ion.  
Final ly ,  a8 Library Director,  I would l i k e  t o  recognize and applaud the e f f o r t s  
of a l i b r a r y  s t a f f  dedicated t o  providing the  bes t  l i b r a ry  service  possible.  Only 
through the  e f f o r t s  and comitment of these people, was the  l i b r a ry  able t o  provide 
qua l i ty  service  throughout a very d i f f i c u l t  year. 

In view of the  progress and the growth t h i s  l i b r a ry  has achieved, 1981 appears 
a s  a crossroads. The f inanc ia l  l imi ta t ions  under which the  l i b r a ry  has alkays hhd 
t o  operate In  the  p a s t  have become grea t ly  magnified under Proposition 23. Coupled 
w i t h  the  unsz r i a i n t i e s  i n  applying such l imi ta t ions ,  the  f inanc ia l  cons t ra in t s  have 
served t o  f r u s t r a t e  the  l i b r a r y  i n  i t s  a b i l i t y  t o  serve the  Dracut community. A 
combined view of c i rcu la t ion ,  acquis i t ion,  and program s t a t i s t i c s  i l l u s t r a t e  the 
f a c t  t h a t  l l b r a r y  services  were no t  able t o  keep pace with demand. An increasing 
number of  Dracut c i t i z ens  wish to use ex i s t ing  9r expanded l i b r a r y  pograms and 
eemrices, y e t  the  l i b r a ry  simply doea not  have the f inanc ia l  resources t o  adequately 
respond. Consequently, 1981 appears as  a year i n  which the  l i b r a ry  was able  t o  main- 
t a i n  a holding pa t t e rn  of past progrees, However, 1982, the seaond year of Propo- 
s i t i o n  2f appears as  a year o f  decision. The l i b r a ry  w i l l  be recognized a s  an 
e s sen t i a l  department serving a very r e a l  need i n  t h i s  community and w i l l  be supported 
a s  such, o r  the  l i b r a r y  h 5 l l  be rendered impotent t o  serve a demcnstrated need of 
and de s i r e  f o r  i ts  services  through a steady process of erosion. 

Respectivsly submitted: 

MCHAEL F. GRAZIER, Director 
M. G, Parker Memarial Library 


