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Whereas 1979 mrrked the opening of the expanded library, 1980 mu a 
year of concentrated effor t  to rtrengthen md oxpmd library rervicer to the 
Dracut commurity, Notable pro&rerr UM W e  towards fu l f i l l ing  the poten- 
t ial  within the new faoi l i ty  for  offering residents a bmad range of quality 
l i b r u y  rervioes. During 1980 the lib- haa been able to achieve a r t r f f ing  
pattern which reflect8 and rupports rervice gorlr; it h u  broadened the rcope 
and number of program md rervicer; md it bra amlysed and rtnrmlined opera- 
t i o m  in  order to  murimiee efficiency md oerviae and mlnlmieo e~cpere.  The 
community'r evolving recognition of there e f fo rk ,  a6 well ma the evolving 
awarenere of the importmce of information and l ibrary rrrvicor on a day-&dry 
breis have been demonatrated by a rub8tanti.l incrclare both i n  library ure &nd 
support. Unfortunately, 1980 i l r o  brought the na l iza t ion  of hppoaition 33, 
which will probably result not only i n  a curt.ilmsnt for  future p u t h  md 
improvement, but wfiich may well dictate a revere cut i n  the sxirting memrices 
which the l ibrary worked ro hard to achieve i n  1980. 

Staffing diff icul t ier  due ta inadequate funding have d w q r  been r part 
of the l ibrary Or history, m d  they continued through more thm half of 1980. 
Started i n  1979, the LSGA projeot to in i t i a te  you- adult rervioec and expand 
uhildren'r rerviaeu continued through June. However, u a result  of action 
trlren a t  Annul Town Meeting, Domthy N a t o l i ,  the praproferrional l l b r a r lm  
hired with LSCA fbnds for  adult and y o ~  adult remicer, wrs txnminated. 
Me, Natoli, however, war aooepted into the G r u h u t a  program i n  Library Science 
a t  Simaron'a College prior  to her tendrution and exemplifies th ie  l i b r w y t r  
conmittatant t o  encour.giry the r t a f f ' r  proferrionrl growth and developnent. 
In the c o m e  of the year, the library alro loot three CETI nukimaent slot8 
ubich moulted i n  the lour of a l l  library .ides. Portunately, bowover, the 
conmnmity offered f inrnci i l  n~tport at a 8jmcliL !kmn Meeting held in October, 
fhur enabling the library to in i t i a te  a r trff ing pattern better Wt.d  ta the 
expanded rervlaee and facility. Thrcra part t h e  alder were hired; Circulation 
Manager, D~nna Donahue w u  promotad to the Pmpsoferrlonal Librarian porition; 
8 new Ciraulation Manager, Claire Wither w u l  hind, and Mike Rlrco, a p . s t  
time work-rtudy & W e n t  fmm 8iam6n1r College, wu added to  thQ l ibrary rtaff. 
h a i r t a t  Director, Conrtmoe Oriffin, nceivrd her Muter 'r  Degree i n  Library 
Scionoe in Dooemhr. Coruequ.ntly, In tho muroe of the year, thir library's 
p m n n e l  rtnzataare w u  brglaniry to rwflect the goal8 of providing expanded 
quality l ibrary rervieer to -a brrout Caounity. 

Carrmnity r w p a n ~  to the expanded lib- and I t 8  aorvicer ern be aeen 
in the incrcrue of o i r c ~ a t e d  muteriala: all  total, tho library oirculatod 
71,OTf item, npc.rentlng a MI$ l n c n u e  In cireulatlon. Book o i ~ u l a t i o n  
alone i n o n ~ e d  by 25% to t h e  figure of 45,679, Including 26,112 rdult t i t l e 8  
md 19,567 Juvenile t i t l e r .  In .ddition patron8 b o m W  17,322 p q r b a o k  
t l t l e r ,  4564 ~ g a r l n e r ,  and 1645 rrooFdr. R.qu.rta for rarterialr -oh th. 



library cauld not 8upply wore provided through 513 interlibrwy lorn receipts, 
and thir librery was able to help patrons of other librrrrioe by rendiry 83 
volumes to there librurior. Book deporita to the Draout Houring Authority, 
Dracut Day C a m  Centor, md St, Lnuir School wen rlro part of this library's 
circulation rervicee totaling 1135 volumes. 

Coamunity rurpolue was evident not only in circulation statirticr, however, 
for in 1980, the library duaonrtrated its ability to aerve the Dracut oomrmnity 
beyond circulation rorvicer by expandlag ita progrumming rervices to reach all 
yes, Thir year raw the development of both 8peci.l programs to meet a 8peoi- 
fic interest, aa well as the development of aerier of program8 to learn or 
enrich a particular skill. Far adultr and youn$ 8dultu there program inclu- 
ded program featuring Andy Johnson of the Beton Patriot#, Stan Jonathan 
of the Boatan Bruins, a local oandidater night, utd an open houre for Draout's 
Senior citieena. Total attendance rt these propma WM 430. Serier of 
programs included a photography work rhop, craft. clrssea, m d  a J m r  Bond 
film series. Total attendance at these program8 war 300, On a braoder raale 
the library continued to expand it8 support to the Dracut Canmunity. Town 
boards, public meetings, and civic organleatione have incremingly found the 
library rupporting their meetings and progrmw. The libruy har alro continued 
l t a  displays rupporting local artirta md organizations, 

Renovrtion work to the existing building was oolapleted in June, the rernrlt 
of which is a two level chlldran'r m a  within the library. Children's rervicer 
oontinued to expand, iltho@ rtill focuring on the goals of providing motivation 
for reading, developing an informed r w m s s  of self and the world, and an 
openear to new experience8 urd idear. Preechool story hour remained a popular 
program, w i t h  a total annual attendance of 2,053 childron, 409 ohildren attended 
filmprogram throughout the yew, 55 participated weekly in the r w m r  rrrding 
program, and r total of 293 children attending the four puppet rhows prorentad 
during the year. This prst year approximately 233 children visited the library 
f r o m  neighboring shoools, and 48 children participated in a Christaro crafts 
progrun. However the highlight of ehildren'r programlw this past year wae 
the production of the w i c a l  veraion of The Wi4ud of Oe over a period of 
thr8e mnthr. Thir progm wae an entirely new concept at this library rupported 
by tho entire library etaff. The reapnee wu ovorwhelmlng. With a c m t  of 90 
children two pcrfonnmoes were preteentad to ul audience of 2%. The concept of 
presenting theater to children war certsinly well received by both tho coaanavlity 
end the prrticipmk. This psst year marked the firrt time the fbrreut Community 
pravided financial mapport for the library's p r o g r d n g  effortr. Over 4,000 
people participated or viewed library progrunrr at a cort of approximately $2,000, 
a mlninal expense. The rerponaa to thir librrry'r progrumlng ir overwhelming 
given tho resouroee of thir library, Aetivitiee and rtory hours are  overorowded, 
and librmy rkff w e  over rxbnded to m a t  this reaponre. The aradox in the 
ooming year ia mpmronted in the contradiction of' Proporition 4. The concern 
of the Board of L i b r q  TCUlteeo and of tho Wacut aommity m w t  focur on the 
re8pon.e W there rervieer in vlow of the llrnitationrr imposed by Proporition 23. 

Aa part of oxp.nding libruly remlaer tblr library .Ira impmved it. or&ufl- 
tation; for organieationrl efficiency leadr to efficiency in delivering rervicor, 

-The library hu alwqr been coamitted to providing rerviuor at %he lainimum oort 



to the conmrmity, and the p m t  pear ha8 reen two ~ j o r  accomplirhmontd i n  the 
l i b r u y  t o  achieve th i s  end. 

Firrt, a recataloging project was developed to be the focua of r CETA 
grant application. The library was awarded r $3'7,000 O T A  p a n t  In Febmar~r 
to weed, inventory, and re-cataloe the library'r collection. A t  the end of the 
project t h i r  librrrytr c u d  catdog8 will  aocurately m f l r c t  the library's 
co lection, and aaklog c u d 8  w i l l  be of a uniform format. No longer will 
patrons be lookiw for  books that  may be mlsring fram the collection or  long 
overdue, nor wil l  the aonfUion of catalog aardr w i t h  varying formrtcrr exist. 
Conrequently, 1ibru-y prtrons wil l  have inproved acceeu to materirlr. The 
Importance of such a project cannot be overstated from m organizrtional view. 

Secondly, the library's circulation myatem wan changed. Thie library*@ 
ciraualtion syrtrnt evolved from a two week loan period with book c u d s  f i led  
by author, t o  a t W 0  week loan period w i t h  the book cards f i led  by date due, 
t o  r fourteen to  twenty day loan period with the book c u d s  f i led  by date. 
However tha t  due d a b  changes only once each week instead of every day. Con- 
sequently, the best features of each of the f i r r t  two syrtems we- retained 
In rtructuring the third. Thue the efficiency both the rprtcm for  nrerving 
materiala fo r  patron8 and the system of identifying overdue materials was 
improved. Reserver are an integral part of library eervicer, and overdues 
reprerent an actual aost to the library as well r e  conammity. Presently, 
oorts of th i s  ryrtem have been identlfiod from ul operational cost .nalyaia, 
a process which has identified a subatmtial potential savingr on a long b m  
bau~is wing r aomputerized circulation control eystem. 

The l ibruryvr aollection aontfnued to g r o w  w l t h  the addition of 2720 
vblumea to the collection, including 1x3 paperbacke, 1098 hard bound volumea, 
8nd 229 recordr . AS one can see from 1-t year, inflation and minimal hnding 
have compromired the l ibrary's abil i ty t o  rerve Dracut. Library use mfferr  
when a aolleotion 18 unable to keep pace with the dem8nde for  use aoupled w l t h  
the mount of information being publirhed. An iaproturt fac t  t o  remember, 
however, is that  one needs to muke m inverfipant in order to achieve returns. 
lnor rumple, 17,322 paperbacks were a i rou l8M th i s  year, or approxlm8tely 
twice the .mount oirculated in 1979. Th&r i r  r direct  re ru l t  of inverting 
book monies i n  the oxpan~ion of the pipcrrbaak collmction. Th. l i b r u y  '6 
hardcover book collection derperately need, r similar lnvertmnt. The l ib rwy 
oontinues to g r d u d l y  e x p d  its record colleation and microfiche f l l e s  of 
back irruea of mag~sinea. Re@strations oontinued to increue with 1,518 
new patron6 reg i s tend  bringing the active ng i r t ra t ion  t i l e  to 1P,678, 

Special regnition and thurkr m u t  m to the individuilr who have rupportod 
the l ibrary program throu&mut fhe year, erpecirlly The bracut Friends of the 
Library, whore oar0 group of aembem continuer t o  provide invaluable moral uld 
f inmaial  #uppart. Alro, r thank you i r  axtended to  those IndlvidurSr who 
dona- materiel8 for  inalwion in  thir libruy'r collection. 

In 1980, the M. 6. Perker Library haa rtriven to provide nwimum m e o r  
to  the aomunity on a minimal invertnmnt of t u  doll-, urd the rerident8 hrve 
demonrtrrted m incmued w e  and rupport of the l ibrrrg,  Conrequently, tbe - 



spectre of Proporition 23 gives riae fa the prorpect of defeat to the progress 
achieved in 1980, Quite a h p l y ,  any reduction in iZmding will  r e su l t  in  re- 
ductions in aervioe, W i t h  the demonatrated oomrmnity rssponee to library rervioes 
in  Dracut, to  curtail 1ibru-y aervicer i n  thie cormunity i e  to oontrrdict the 
apparent will of the connnmlty. 
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