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Re: L ib ra r i anTs  Report t o  t h e  Trus tees  f o r  January-December, 1975 

An i n c r e a s e  i n  t h e  s i z e  o f  t h e  s t a f f  through federa l ly- funded 

programs was t h e  most n o t a b l e  f e a t u r e  o f  1975. The Comprehensive 

Educat ion and Tra in ing  Act ( C E T A )  provided u s  wi th  t h r e e  a d d i t i o n a l  

f u l l - t i m e  employees, one o f  whom i s  s t i l l  wi th  us.  During t h e  

summer t h r e e  high-school-age a i d e s  joined u s  under  t h e  sponsorship  

o f  t h e  Neighborhood Youth Corps program. Having t h e  a d d i t i o n a l  

h e l p  h a s  meant t h a t  a  g r e a t e r  degree o f  e f f i c i e n c y  i n  both  behind- 

t h e  scenes  process ing  and p u b l i ~  s e r v i c e  has  been p o s s i b l e ,  

This  yea r  has  been one o f  e v a l u a t i o n  and r e o r g a n i z a t i o n  a s  

f a r  a s  t h e  l i b r a r y  c o l l e c t i o n  i s  concerned. Both t h e ' a d u l t  and 

1 c h i l d r e n t s  non- f i c t ion  c o l l e c t i o n s  have been assessed ,  weak p o i n t s  

noted and s t rengthened,  a s  funds  allowed. Obsolete  o r  l i t t l e - u s e d  

m a t e r i a l s  have been d i sca rded  s i n c e  space l i m i t a t i o n s  do not  permit 

I t h e i r  r e t e n t i o n .  The p e r i o d i c a l  and record  c o l l e c t i o n s  were 
I 

I 
I weeded f o r  t h e  same reason.  A l o c a l  h i s t o r y  c o l l e c t i o n  and p i c t u r e  

f i l e  have been s t a r t e d .  

The number o f  l ibrary-sponsored  programs has  i n c r e a s e d  mark- 

edly.  For t h e  first t ime,  Nat ional  L ib ra ry  Week was noted wi th  
v 

much f e s t i v i t y ,  i n c l u d i n g  f i l m s ,  a  concer t ,  a p o s t e r  c o n t e s t ,  

qu iz  games, and a  puppet workshop and performance. S e v e r a l  of 

t h e s e  programs proved s o  s u c c e s s f u l  t h a t  t h e y  have been repea ted  



I 
I 

through t h e  year .  A summer read ing  program was  i n i t i a t e d  f o r  

I c h i l d r e n  between t h e  ages  of  7 and 14. With funds  f u r n i s h e d  by 
I 

I t h e  Lowell Housing 'Authori ty,  a "Walt Disney Film F e s t i v a l t 1  and 

I a  "Day wi th  t h e  Artistv, were a l s o  he ld  dur ing  t h e  summer, S to ry  
I 

I Time con t inues  t o  be wi th  t h e  f i f t y - t w o  c h i l d r e n  who 

I p a r t i c i p a t e  i n  t h e  t h r e e  weekly s e s s i o n s .  A new s e r v i c e  f o r  
I 
I 

a d u l t s  i s  two memberships f o r  t h e  Museum o f  Fine Arts i n  Boston, 

I which may be borrowed t o  g a i n  f r e e  admit tance t o  t h e  museum. The 
I 
I l i b r a r y  con t inues  t o  supply  books f o r  t h e  e l d e r l y  a t  t h e  Phineas 

S t r e e t  Housing P r o j e c t ,  

Because of  severe  space l i m i t a t i o n s  p h y s i c a l  p l a n t  con t inues  

t o  be a  h i g h - p r i o r i t y  i tem. Last  January a  proposal  f o r  a n  

a d d i t i o n  t o  t h e  p resen t  b u i l d i n g  was submit ted t o  t h e  town's 

P r i o r i t y  Committee f o r  i n c l u s i o n  i n  an  a p p l i c a t i o n  f o r  Community 

Development funds. The l i b r a r i a n  i s  a l s o  i n v e s t i g a t i n g  o t h e r  I 

I 

I means o f  f i n a n c i a l  suppor t  f o r  t h i s  p r o j e c t .  I 

1 I 

I n  t h e  meantime, however, concern f o r  e f f i c i e n c y ,  s a f e t y  end I 

a t t r a c t i v e n e s s  o f  t h e  p r e s e n t  f a c i l i t y  has  r e s u l t e d  i n  s e v e r a l  

improvements. Reorganiza t ion  o f  t h e  basement s t a f f - s t a c k  a r e a  
I I 

i c r e a t e d  enough space t o  i n c l u d e  two desks and s e v e r a l  s t o r a g e  
I 

I 
I 

I c ab ine t s .  B u i l t - i n  she lv ing  i n  t h e  read ing  room has  been r e i n -  
I I 

I 
I 

I 
fo rced  t o  prevent  t h e i r  f a l l i n g  under t h e i r  heavy l o a d  and pos- 

I 

s i b l y  i n j u r i n g  someone. The l a r g e  rug i n  t h e  read ing  room had I 

? I 

t o  be d i sca rded  s i n c e  t h e  damage it s u s t a i n e d  w h i l e  it was i n  I 

I I 

I t h e  basement caused it t o  become a  s a f e t y  hazard. It w i l l  be I 

I 

rep laced  by wal l - to-wal l  c a r p e t i n g  i n  t h e  nea r  f u t u r e  t o  prevent  I 
I 

I I 



i t h e  same problem f r o m  recurr ing.  Several  CETA dorkers  employed 
I by t h e  town have painted seve ra l  a r eas  i n  t h e  l i b r a r y  t h e t  had 

become dingy and i n s t a l l e d  formica on t h e  Children's  Room t ab l e s .  

Three l i g h t s  were i n s t a l l e d  on t h e  ou ts ide  of  t h e  bui lding t o  

provide i l lumina t ion  of the driveway and, hopefully,  t o  discourage 

fu r the r  vandalism t o  l i b r a r y  property o r  another robbery. Einal ly ,  

a s ign  wi th  t h e  l i b r a r y ' s  name and hours has  been e rec ted  on t h e  

f r o n t  lawn. 

The s t a t i s t i c a l  p r o f i l e  of  t he  l i b r a r y ' s  a c t i v i t i e s  f o r  t h e  

year i s  a s  follows: 

As of  December 31, 1975 

No. of r eg i s t e r ed  borrowers 9,457 

No. o f  volumes 26,512 

1 i Per iod ica l  subscr ip t ions  

Records 297 
k 

C i rcu la t ion  of  Books 

I 11 l t  Per iod ica l s  
i 
1 tt  " Records 1,001 
! 

i Tota l  Ci rcu la t ion  50,347 


