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To: Mrs. E l l en  Blackwell, Krs. S h i r l e y  Kenney, M r .  John Katin 

From: Joan F. Noonan 

Re t Libra r i an ' s  Report t o  t h e  Trus tees  f o r  January-Tlecember, 1974.. 

1974 saw a major turnover  i n  t h e  l i b r a r y  s t a f f .  Mrs. 
Bfa r~ara t  C .  Pocket t  r e t i r e d  i n  June a f t e r  having served as  
l i b r a r i a n  f o r  f i f t e e n  years ,  Ass is tan t  Librar ian ,  Mrs. Louise 
2egan, r e s i ~ n e d  t o  sccept t h e  p o s i t i o n  of l i b r a r i a n  a t  t h e  
Dracut Kiddle schgol, Miss Lzura Blizzard resigned as  a reg- 
u l a r  s t a f f  member, but  has consented t o  c c t  as e s r ~ b s t i t u t e  
when needed. As a r e s u l t  o f  t h e  change i n  staff and t h e  ad- 

d i t i o n  of a new pos i t ion ,  it w a s  f e l t  necessary t o  redefine 
job desc r ip t ions ,  This has  been done with t h e  r e s u l t  t h a t  
each s t a f f  member now has h i s  o r  h e r  own s ~ e c i f i c  a re2  o f  re- 
s p o n s i b i l i t y .  A s t a f f  manual is nlso i n  proEress. 

Due t o  low patronage and i n s u f f i c i e n t  space, t h e  l i b r a r y  
branch i n  t h e  C o l l i n s v i l l e  School w a s  closed e f f e c t i v e  Septem- 

ber  1, 1974, Laura Blizzard he lped  g r e a t l y  i n  t h e  p ro jec t  of 
eva lua t ing  and p lcc ing  those  books which were re turned  from 
C o l l i n s v i l l e .  Unfortunately,  many volumes had t o  be discarded 
due t o  i n s u f f i c i e n t  space i n  t h e  main l i b r a r y  building. 

On September 30, a f t e r  a t o r r e n t i a l  r a i n  storm, t h e  base- 
ment of t h e  l i b r a ~ y  was again flooded, Loss of books was mini- 
mal, mainly those  re turned  from C o l l i n s v i l l e  and await ing eval- 
uat ion.  The ca rpe t r  were thoroughly drenched and had t o  be 

cleaned and mildew-proofed a t  a cos t  o f  $359 ,  Afte r  c leaning,  
t h e  c a r n e t s  were placed i n  t h e  first f l o o r  repding room t o  pre- 
vent t h e i r  be in^ damaged again,  The rugs from t h e  f i r s t  f l o o r ,  
smaller  pieces than  t h e  bssement rugs, were then  t r a n s f e r r e d  
downstairs so t h a t  they  could be moved more easily when heavy 
raf  n s  were fo recas t .  

The purchase o f  two ranees of new shelvinr.. permitted t h e  

establishment of reference  and overs i ze  col lec t ions .  This  a l s o  



necess i t a t ed  t h e  p ro jec t  of  marking t h e  ca ta log  cards  f o r  books 
s tored  i n  re ference ,  ove r s i ze  o r  s t ack  a reas ,  so t h a t  patrons 

could f ind  them more e a s i l y .  This p ro jec t  i s  s t i l l  i n  progress,  

An inventory i s  being conducted i n  conjunction with t h e  mark in^ 
of  t h e  catalog.  

3 e g i s t r a n t s  f o r  "Story Time,'' a new story-reading and c r a f t s  
sess ion  f o r  preschoolers ,  were so numerous a s  t o  r equ i re  t h r e e  
sess ions  each week t o  accommodate a l l  t h e  i n t e r e s t e d  chi ldren ,  
New r e g i s t r a t i o n s  a r e  being received weekly. However, no more 

than  t h r e e  ~ l ? ~ s i o n s  w i l l  be held. A wait ing l ist  o r  re-regis- 
t r a t i o n  w i l l  be necessary should app l i can t s  become even more 

numerous, Constance Jeanne G r i f f i n ,  t h e  new a s s i s t a n t  l i b r a r i a n ,  
i s  t o  be commended f o r  making "Story Timew such a success. 

Accordinc t o  t h e  r egu la t ions  governing t h e  r e c e i p t  of  s t a t e  
funds, r e c i p r o c a l  borrowinr arraneernents a r e  being negot iated 
with o t h e r  communitiesa Agreements have been es tab l i shed  with 
t h e  Lowell C i ty  Library and t h e  Nevins Memorial Library- of  Kethuen, 

The remaininp p o s i t i v e  advances l i e  i n  t h e  realm of physical  
p lan t ,  It i s  obvious t o  you and t o  r egu la r  l i b r a r y  u s e r s  t h a t  
t h e  present  f a c i l i t y  i s  much t o o  small t o  house a l l  t h e  funct ions  
of a modern l i b r a r y .  The l i b r a r i a n  i s  working on a bui ld ing  
proposal t o  be submitted t o  funding agencies  t o  br ing  about a 
l a r g e r ,  more e f f i c i e n t  l i b r a r y  f o r  n racu t ,  

Since a l a r g e r  l i b r a r y  w i l l  not be r e a l i z e d  u n t i l  some time 
i n  t h e  fu tu re ,  seve ra l  renovat ions were made t o  t h e  present  build- 
i n  An o f f i c e  f o r  t h e  l i b r a r i a n  and a work room f o r  t h e  s t a f f  
were e s t ab l i shed  and painted.  The f u r n i t u r e  i n  t h e  a d u l t  reading 
room and i n  t h e  ch i ld ren ' s  room was repainted.  The memorial 
plaque t o  Fr ,  Darker  has  been cleaned and w i l l  be rehung i n  a 
s u i t a b l e   lace. The worn carpe t ing  on t h e  s ta irway t o  t h e  chi ld-  

r e n ' s  room has been replaced, An C l i v e t t i  coin-operated copy 
machine, a t  no cos t  t o  t h e  l i b r a r y ,  has  been i n s t a l l e d  f o r  use  by 
l i b r a r y  patrons,  



The s t e t i s t i c a l  p r o f i l e  o f  l i b r a r y  a c t i v i t y  f s  as fol lows:  
No. of regfstzred borrowers 7,789 
No. of  volumes 2t?,167 
per iodical  subscr ip t ions  59 
Records b4-2 
Circula t ion o f  nooks 44,264 

' e r iodica ls  4,'*32 
Records 1,079 

C i r c u l a t i o n  Tota l  49,475 


